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INTRODUCTION 

 

The pupil premium is additional funding for publicly funded schools in England to raise the 
attainment of disadvantaged pupils of all abilities and to close the gaps between them and 
their peers. 

Pupil premium funding is available to: 

• local-authority-maintained schools, including:  
o special schools (for children with special educational needs or disabilities) 
o pupil referral units (PRUs - for children who can’t go to a mainstream school) 

• academies and free schools, including  
o special academies (for children with special educational needs or disabilities) 
o alternative provision (AP) academies (for children who can’t go to a 

mainstream school) 
• voluntary-sector alternative provision (AP), with local authority agreement 
• non-maintained special schools (NMSS - schools for children with special 

educational needs that the Secretary of State for Education has approved under 
section 342 of the Education Act 1996) 

 

FUNDING 

Financial year 2016 to 2017 

In the 2016 to 2017 financial year, schools will receive the following funding for each child 
registered as eligible for free school meals at any point in the last 6 years: 

• £1,320 for pupils in reception year to year 6 
• £935 for pupils in year 7 to year 11 

Schools will also receive £1,900 for each pupil identified in the spring school census as 
having left local-authority care because of 1 of the following: 

• adoption 
• a special guardianship order 
• a child arrangements order 
• a residence order 

https://www.gov.uk/types-of-school/academies
https://www.gov.uk/types-of-school/free-schools
https://www.gov.uk/guidance/school-census


If a pupil has been registered as eligible for free school meals and has also left local-authority 
care for any of the reasons above, they will attract the £1,900 rate. 

Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil 
premium funding. Funding for these pupils is managed by the virtual school head (VSH) in 
the local authority that looks after the child. 

 

EVIDENCE OF WHAT WORKS 

 

The Education Endowment Foundation has produced a teaching and learning toolkit to help 
teachers and schools effectively use the pupil premium to support disadvantaged pupils. Its 
families of schools toolkit helps teachers learn about effective practice from similar schools. 
It has also produced an evaluation tool to help schools measure the impact of the approaches 
they are using. 

Information can be found on schools that have been recognised for their successful use of the 
premium on the Pupil Premium Awards website. The DfE encourage all schools with 
excellent results to share their achievements, strengths and experience with other schools. 

PUPIL PREMIUM REVIEWS 

 

Ofsted will recommend that a school commissions a pupil premium review if they identify 
concerns with the school’s provision for disadvantaged pupils. 

Other bodies may also recommend a pupil premium review, including: 

• the academy trust 
• the regional schools commissioner  
• the Department for Education 

 

ACCOUNTABILITY 

 

Ofsted inspections 

Ofsted’s school inspections report on the attainment and progress of disadvantaged pupils 
who attract the pupil premium.  

Online reporting 

From the 1 September 2016, schools maintained by the local authority must publish their 
strategy for the school’s use of the pupil premium on their websites. Details of the specific 

https://www.gov.uk/pupil-premium-virtual-school-heads-responsibilities
http://educationendowmentfoundation.org.uk/toolkit/
https://educationendowmentfoundation.org.uk/toolkit/families-of-schools/
https://educationendowmentfoundation.org.uk/evaluation/diy-guide/getting-started/
http://www.pupilpremiumawards.co.uk/
https://www.gov.uk/government/policies/increasing-the-number-of-academies-and-free-schools-to-create-a-better-and-more-diverse-school-system/supporting-pages/regional-schools-commissioners-rscs


information you need to publish can be found in our guidance on what must published 
online is available from the Ark Central Team.   

PUPIL PREMIUM REPORTING 

 

You must publish a strategy for the school’s use of the pupil premium. You no longer have to 
publish a ‘pupil premium statement’. 

For the current academic year, you must include: 

• your school’s pupil premium grant allocation amount 
• a summary of the main barriers to educational achievement faced by eligible pupils at 

the school 
• how you’ll spend the pupil premium to address those barriers and the reasons for 

that approach 
• how you’ll measure the impact of the pupil premium 
• the date of the next review of the school’s pupil premium strategy 

For the previous academic year, you must include: 

• how you spent the pupil premium allocation 
• the impact of the expenditure on eligible and other pupils 

Pupil premium funding is allocated for each financial year, but the information you publish 
online should refer to the academic year, as this is how parents understand the school 
system. 

As you won’t know allocations for the end of the academic year (April to July), you should 
report on the funding up to the end of the financial year and update it when you have all the 
figures. 

PE AND SPORT PREMIUM FUNDING FOR PRIMARY SCHOOLS 

If your school receives PE (physical education) and sport premium funding, you must 
publish: 

• how much funding you received 
• a full breakdown of how you’ve spent the funding or will spend the funding 
• the effect of the premium on pupils’ PE and sport participation and attainment 
• how you’ll make sure these improvements are sustainable 

 

PERFORMANCE TABLES 

School and college performance tables also report on the performance of disadvantaged 
pupils compared with their peers. 

 

https://www.gov.uk/what-maintained-schools-must-publish-online#pupil-premium
https://www.gov.uk/what-maintained-schools-must-publish-online#pupil-premium
https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools#payment-dates
http://www.education.gov.uk/schools/performance/


TEMPLATES 

The Teaching Schools Council has produced templates to help schools present their pupil 
premium strategy.  Examples below demonstrate good practice for publishing your pupil 
premium strategy – there are two examples –one for primary and one for secondary.  Both 
examples show a populated strategy statement and a blank template.   

 

http://tscouncil.org.uk/resources/guide-to-effective-pupil-premium-reviews/


Annex 1a:  Pupil premium strategy statement: primary schools. 

1. Summary information 

School Ark Victoria Academy 

Academic Year 2017/18 Total PP budget £33,000 Date of most recent PP Review n/a 

Total number of 
pupils 

Nursery: 84 

R: 85 

Y1: 100 

Y2: 102 

Total: 371 

Number of pupils eligible for PP 25 

6.73% 

 

Date for next internal review of this strategy September  
2018 

 

2. Current attainment  

i. For current Primary Pupils Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving GLD in Reception ( 2016-2017) 87.5% 71% 

% Passing Phonics Screening Test in Y1 (2016-2017) 100% 90% 

% achieving ARE in Maths in Y1 Baseline Assessments (September 2017) 25% (2/8) 49% (44/90) 



% achieving ARE in Reading in Y1 Baseline Assessments (September 2017) 38% (3/8) 50% (45/90) 

% achieving  at ARE in Reading in Y2 Baseline Assessments (September 2017) 50% ( 8/16) 54% (46/85) 

% achieving ARE/GDS in Maths in Y2 Baseline Assessments (September 2017) 
ARE:44% (7/16) GDS:19% (3/16) 

Total ARE + GDS = 63% (10/16) 

ARE : 54%(46/85) GDS : 3.5% (3/85) 

Total ARE + GDS =57.5% (49/85)  

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills in EYFS, Reception, Year 1 and Year 2 are lower for many pupils eligible for PP than for other pupils. This slows reading progress and therefore impacts badly on 
progress across the curriculum. 

B.  The quality of teaching is variable partly due to a high number of inexperienced staff.    

C. Attainment – and progress- for PP children needs to be at least in line with non PP children in EYFS and Key Stage 1 for Reading, Writing and Maths. There is currently a gap in Maths 
and Reading in Years 1 and accelerated progress is needed for PP children to close this. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Average attendance rates for the 25 primary pupils eligible for PP (January 2018) are 92.9% (below the target for all children of 96%).8 of these  pupils have attendance below 96%, this 
reduces their school hours, creates gaps in their learning and impedes their progress.  

4. Desired outcomes  



 Desired outcomes and how they will be measured Success criteria  

 Improve oral language and literacy skills for pupils eligible for PP in EYFS and Key Stage 1.This 
will be reflected by more confident and accurate speech, using sentences to answer questions in 
and out of lessons, and in turn improved reading and writing attainment and progress. 

Pupils eligible for PP in EYFS and Key Stage 1 classes will make 
rapid progress and gain confidence with speaking, initially, leading 
to improved literacy levels. By the end of the year it is our aim that 
all pupils eligible for PP should show accelerated progress from 
their starting points with the aim of them at least meeting age 
related expectations. 

  Quality of teaching to be consistently good – or better- across all primary classes. This will be 
measured by lesson observations, book monitoring, internal and external moderation and will 
also be reflected in assessment data. 

All teachers will have the opportunity – and the support required- 
to improve their own practice through coaching, mentoring and 
CPD. 

Teaching is judged as consistently good across all primary classes. 
This will be evident from observations, book scrutiny, assessments, 
Pupil Progress meetings and external and internal moderation. 

  Attainment, and progress, of PP pupils needs to at least match that of non-Pupil Premium 
pupils, measured by data comparisons across cohorts. 

 

Gaps in attainment between PP pupils and non-PP pupils in 
Reading and Maths will close as PP pupils make accelerated 
progress. There are and GDS attainment will match non-PP pupils 
as will their progress. 

  Increased attendance rates for pupils eligible for PP so that they at least meet national 
expectations for attendance (96%). This is measured by attendance data on an ongoing basis. 

Overall PP attendance improves to at least the level expected 
nationally. Individual attendance levels improve (to 96 %+) for 
those students who are currently below the expected level and are 
maintained or improved further for those already at or above 96% 

  



5. Planned expenditure  

• Academic 
year 

• 2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies.  

ii. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A.    

 

Improve oral language 
and literacy skills for 
pupils eligible for PP in 
EYFS and Key Stage 1. 

Staff training on high quality 
feedback. This also includes 
the need for clear and 
consistent expectations from 
all staff of the need to develop 
oracy in all lessons, including 
the need to model correctly 
and require pupils to answer in 
sentences.  

 

Interventions put in place to 
address specific gaps in oracy 
for PP pupils with a focus on 
Year 1. 

 

Many sources – including the EEF toolkit – 
suggest that high quality feedback is a very high 
impact approach that can be implemented across 
the school at a relatively low cost. 

 

Some of the children require interventions to help 
close the gaps with other pupils. Small group 
interventions and 1-1 support are effective 
approaches to address these issues, especially with 
younger pupils (Teaching and Learning Toolkit, 
Sutton Trust.) 

 

 

Planned interventions, based on data 
analysis, are in place and regularly reviewed 
for their effectiveness. These interventions 
are on-going and flexible and are adapted 
as further data becomes available. 

 

Planned monitoring of lessons and books 
will focus on oracy and feedback and their 
effectiveness. Feedback from observations 
will reflect this and further support and 
training offered to teachers as necessary. 

DHT. 

SLT 

Subject leads. 

Ongoing -  

September 2018. 



 

 

 

B. 

 

Consistently high (at least 
good) standard of 
teaching, leading to 
improved attainment and 
progress for all pupils 
eligible for PP. 

 

 

 

 

 

 

 

 

 

 

 

Continue to embed Read, 
Write Inc Phonics and 
Mathematics Mastery 
programmes across Key 
Stage 1to embed a secure 
grounding in and 
understanding of reading 
and maths for our pupils. 

 

Staff training to improve 
teaching practice, including 
live coaching and co-
planning support from 
Network Leads. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Read Write Inc and Mathematics Mastery are 
well established approaches that have been 
shown to help disadvantaged pupils attain 
national expectations in phonics, reading and 
maths. These have now been adopted in 
EYFS are due to be implemented across Key 
Stage 1. The Sutton Trust Teaching and 
Learning Toolkit identifies both effective 
teaching of Phonics and mastery learning as 
high impact interventions. 

All teaching staff are receiving training from 
the IFT and 10 members of staff are being 
trained (4 in primary and 6 in secondary) as 
Teacher Educators by the IFT. This will have 
an impact on teaching standards across the 
school as it is rolled out and becomes 
embedded. 

 Staff have received 2 days training on 
the implementation of Read Write Inc 
and 1 days training on Mathematics 
Mastery this year. Further support in 
the implementation of these schemes 
will be ongoing this year, with 
feedback offered to support staff. 

 

Regular observations of lessons and 
tracking of progress and attainment 
through data analysis. 

Subject 
Leads 

SLT. 

Network 
Leads. 

RWI & MM 
staff. 

Ongoing -  

September 2018 



 

C. Attainment and 
progress of pupils 
eligible for PP in 
Reading, Writing and 
Maths is good and at 
least matches that of 
non PP pupils. 

 

Staff training on the use of 
assessment to inform teaching 
and to identify gaps that need 
addressing for groups of pupils 
and individuals. 

Regular and in depth tracking 
of pupils eligible for PP to 
identify areas of concern, rates 
of progress and attainment, 
allowing effective and speedy 
interventions to be 
implemented, evaluated and 
amended as required. 

Rigorous assessment systems provide personal data 
for individual pupils for both attainment and 
progress. This data is analysed regularly and used to 
inform teaching and interventions for all pupils. 
Pupils eligible for PP are tracked rigorously. 

 

The Sutton Trust Teaching and Learning Toolkit 
provides evidence that individualised instruction 
and small group interventions are effective in 
improving attainment and progress. 

Regular Pupil Progress Meetings to analyse 
data and evaluate progress and attainment. 

 

Staff analyse data and use it to identify 
pupils needing support and then to plan 
interventions. 

Attainment and progress of pupils eligible 
for PP are tracked separately, monitored 
closely to check their effectiveness and 
amended or adjusted as necessary to ensure 
that they are having the desired impact. 

HT. 

Assessment 
Lead. 

Class 
Teachers. 

 

DHT’ 

Ongoing -  

September 2018 

Total budgeted cost £8,116.79 

iii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



A.    

 

Improve oral language 
and literacy skills for 
pupils eligible for PP in 
EYFS and Key Stage 1. 

Targeted 1-1 and small group 
interventions to develop and 
improve oracy amongst pupils, 
focussing on those eligible for 
PP. 

EAL interventions provided 
weekly for those pupils in need 
by EAL Assistant Teacher. 

Some of the children require interventions to help 
close the gaps with other pupils. Small group 
interventions and 1-1 support are effective 
approaches to address these issues, especially with 
younger pupils (Teaching and Learning Toolkit, 
Sutton Trust.) 

This is an intervention that evidence from 
independent evaluations shows has been effective 
in schools. 

The Sutton Trust Teaching and Learning Toolkit 
identifies oral language interventions as an 
effective, low cost, approach. (+5) 

 

 

 

 

 

 

 

 

Ensure staff delivering interventions are 
very clear about the objectives and have the 
time and resources needed to plan, deliver 
and achieve them successfully. 

Ensure all staff – not just teaching staff- 
are aware of the objectives for groups and 
individuals and that the work done in 
interventions is modelled by adults and also 
reinforced in all areas of the curriculum 
and across the school day. 

Monitor progress closely to judge impact – 
amend provision as required. 

DHT 

 

 

 

 

EYFS Lead 

Ongoing -  

September 2018 

B. 

Consistently high (at 
least good) standard of 
teaching, leading to 
improved attainment 
and progress for all 
pupils eligible for PP. 

 

Timetables arranged to allow 
co planning across year groups 
to ensure good practice is 
shared and high quality 
teaching standards and 
expectations are consistent. 

Monitoring of teaching, books 
and data by Teacher Educators 
– trained by the IFT. They will 
provide high quality feedback 
and support to staff regarding 
how to further improve the 
impact of their teaching. 

We have a large number of NQTs and 
inexperienced staff. Giving them the opportunity to 
work with Subject Leads, Heads of Year and SLT 
in co-planning sessions will be valuable to them 
and ensure consistency in both coverage and 
expectations of standards across year groups. 

Regular monitoring of teaching and books will 
allow us to be consistently checking on teaching 
standards and outcomes, especially for PP pupils. 
High quality feedback and support is an effective 
and supportive way of developing teachers’ skills 
and practice and promoting better progress and 
attainment for pupils. 

 

Co planning sessions are led by 
experienced staff (Subject Leads, Heads of 
Year and SLT) who set high expectations 
of themselves and their teams and offer 
support and advice to less experienced 
staff. 

Rigorous monitoring of teaching, work 
books and outcomes. Effective and 
purposeful feedback given to teachers after 
this monitoring- by Teacher Educators 
who are currently being trained by the IFT- 
is designed to offer practical help in raising 
teaching standards and therefore improving 
attainment and progress for pupils. 

 

 

 

 

 

Heads of 
Years./SLT 

Subject Leads. 

 

 

TLA leads 

Ongoing -  

September 2018 



C.  

Attainment and 
progress of pupils 
eligible for PP in 
Reading, Writing and 
Maths is good and at 
least matches that of 
non PP pupils. High 
ability PP pupils 
achieve their potential 

 

Observations of pupils eligible 
for PP funding in lessons. 
These will provide detailed 
analysis of areas to target and 
their ‘Next Steps’ 

Targeted 1-1 and small group 
interventions, after analysis of 
Pupil Progress data, these will 
be based on identified gaps 
and barriers of pupils eligible 
for PP funding, with a focus 
on identifying high ability PP 
pupils and ensuring they are 
challenged to reach their 
potential 

 

 

 

Extra support both within and outside timetabled 
lessons is needed to accelerate the progress and 
improve the attainment of pupils. These need to be 
based on a sound understanding of the barriers to 
progress for these pupils and the ways to remove 
these. 

Individualised instruction, one to one tuition and 
small group tuition have been shown to be useful 
approaches with good levels of impact in 
addressing barriers to progress and gaps in pupils 
learning. ( Research by the Sutton Trust) 

Recent research from the Sutton trust shows that 
high ability PP pupils are still often falling behind at 
school. 

Monitor the quality and impact of these 
observations in Learning Walks and 
observations that are focussed on pupils 
eligible for PP funding. 

Monitor effectiveness through regular 
Pupil Progress meetings and use of 
assessment data. 

Monitor all PP pupils from the earliest 
possible date, including EYFS baseline data 
on entry, and identify those with the 
potential to do well and then provide the 
support and stimulation needed throughout 
the primary years to realise that potential 
fully. 

 

 

DHT 

 

 

 

SLT/ HOY 

Ongoing -  

September 2018 

Total budgeted cost £22,589.63 

iv. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



D.  

Increased attendance 
rates for pupils eligible 
for PP so that they at 
least meet national 
expectations for 
attendance.  

.   

Constant monitoring of 
attendance for pupils eligible 
for PP including first day 
response provision, letters and 
meetings with parents as 
required. 

Pupils are rewarded for 
improved and full attendance. 

 

Pupils can only improve their attainment and 
accelerate their progress if they attend school at the 
expected rates (96 %.)  

NFER identifies addressing any attendance 
concerns as a key issue. 

Rewards and praise are highly motivational to 
pupils and have a positive impact on attendance. 

.  

Constant monitoring of attendance data. 

Rigorous procedures regarding challenging 
absences and poor attendance. 

Open communication between school and 
parents of pupils whose attendance is an 
issue including face to face meetings as 
necessary. 

Celebrate improved attendance. 

 

 

 

FDHT. 

Ongoing -  

September 2018 

Total budgeted cost £2180.21 

 

 

 

 

 

 

 

 

 

 

 



Annex 1b:  Pupil premium strategy statement: secondary schools. 

 

6. Summary information 

School Ark Victoria Academy 

Academic Year 2017/18 Total PP budget £196.350 Date of most recent PP Review n/a 

Total number of 
pupils 

Y7: 139 

Y8: 119 

Y9: 136 

Total: 394 

Number of pupils eligible for PP Y7: 66 

Y8: 64 

Y9: 80 

Total: 210 

53.3% 

Date for next internal review of this strategy July 2018  

 

 

 

 

 

 

 



7. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving 5A* - C incl. EM (2015/16 only)  NA NA 

% achieving expected progress in English / Maths (2015/16 only) NA NA 

Progress 8 score average (from 2016/17) NA NA 

Attainment 8 score average (from 2016/17) NA NA 

Percentage of students expected at 5+ in Year 7: Total 37.3% 36.99% 34.84% 

Percentage of students expected at 5+ in Year 8: Total 31.6% 27.78% 32.31% 

Percentage of students expected at 5+ in Year 9: Total 48.4% 48.10% 44.10% 

 

8. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Low prior attainment – At the end of KS2, 37 Year 7 pupils did not achieve expected progress in Numeracy.  Of which, 21 pupils are PP and 16 pupils who are non PP.   At the end of 
KS2, 35 pupils did not achieve expected progress in Literacy.  Of which, 17 pupils are PP and 18 pupils are non PP.  



B.  The quality of teaching is variable due to a high number of inexperienced staff.   

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Attendance rates for pupils eligible for PP is 95.9% (January 2018) Vs Non PP at 97.6% (January 2018) with a difference of 1.7%.  This is below the target for all children set by the 
school, which is 98%. This reduces their school hours and causes them to fall behind with their school work.  

D.  Parental engagement and support for learning at home. (Language barrier). 

E.  Significant deprivation in pupil population with 157 students (74.8%) of PP students living in the ward of Small Heath.  Overcrowded homes are common.   

9. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

F.  To close the gap for PP vs non PP students who have achieved their expected of 
above grade in English and Maths.  

Year 7:  From our last Autumn data drop, in Maths 83.3% of PP students achieved expected or 
above their grade compared to 83.5% of non PP students.  In English 62.2% of PP students achieved 
their expected or above their grade compared to 41.1% of Non PP students.  

Year 8: From our last Autumn data drop, in Maths 80.0% of PP students achieved expected or above 
their grade compared to 77.4.% of non PP students.  In English 73.9% of PP students achieved their 
expected or above their grade compared to 88.9% of Non PP students. 

Year 9: From our last Autumn data drop, in Maths 82.5% of PP students achieved expected or above 
their grade compared to 83.9% of non PP students.  In English 72.5% of PP students achieved their 
expected or above their grade compared to 64.3% of Non PP students.  

By the end of the year we expect the gap to close. 

English and Maths leads will meet together to look at strategies to close the gap for pupils who are 
PP.  Small intervention groups will be set up, which has a better impact than other interventions 
(according to the EEF website).  It is also suggested that teachers using technology (such as 



interactive whiteboards) can make a positive impact on pupil progress, if used correctly.  Therefore, 
there will be some training on the use of technology and learning for staff. 

G.  To meet attainment grade in English and Mathematics for Y9 PP pupils.  By the end of Y9, 80 PP students will be expected to achieve their attainment grade in Mathematics 
and English.   

Students should meet their target grade when compared to non pupil premium students and to 
students locally and nationally.  

This will be evidencced from the English and Mathematics written assessments in October, March 
and July.    

H.  Improve attainment for high attaining pupils who are PP for English and Maths There are 6 pupils in Year 7, 3 pupils in Year 8 and 33 pupils in Year 9 who are PP and prior high 
attaining pupils.   

Year 7:  0% of H PP pupils achieved their expected or above grade in English.  100% achieved their 
expected grade or above in Maths. 

Year 8:  33.3% of H PP pupils achieved their expected or above grade in English.  66.6% achieved 
their expected grade or above in Maths. 

Year 9:  33.3% of H PP pupils achieved their expected or above grade in English.  93.9% achieved 
their expected grade or above in Maths. 

Pupils eligible for PP identified as high attaining from KS2 levels should make their expected 
attainement compared to non PP pupils indentified as high attaining. 

Where they are not meeting their attainment grade, teachers put in place interventions which are 
monitored by heads of departments and the senior team. After every data drop (Jan, April and July), 
the Senior Leadership Team will discuss pupils who are not making progress during the Student 
Progress Meetings.   

English and Maths leads will meet together to look at strategies to close the gap for high prior 
attaining pupils who are PP. 

I.  Increased attendance rates for pupils eligible for PP. To increase attendance for PP students across the whole school.  Particularly in Year 8, where PP 



attendance is 93.8% vs non PP attendance of 97.4% (January 2018). 

To reward PP with good attendance.  

J.  To allow students to have access to a calm, safe, learning environment where 
they will have free access to the internet after school.   

On average 75 students use the Homework Club on a weekly basis from 3.30pm 
till 4.30pm.  

Students will be able to complete their homework in a safe and calm environment, without the need 
for any disruption 

Monitoring of intervention and homework club take-up by disadvantaged students. 

  



10. Planned expenditure  

• Academic year • 2017/18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies.  

v. Quality of teaching for all 

Desired 
outcome 

Chosen action/approach What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

A, F, G and H,  To employ additional staff in 
English and Maths.  This will 
allow us to implement additional 
teaching hours within the 
curriculum for Maths and 
English.  

 

 

 

 

 

 

 

We want students to have access to more 
hours of Maths and English.  We understand 
that if pupils have a sound start in Maths and 
English, then this will build a strong 
foundation for other subjects.  

We will ensure that the least 5 hours of 
English and Maths are taught per week.  This 
is above the national average of 3  

 
We have employed additional teachers for 
English and Maths  

L Jhalley 

M Nandi 

July 2018 



B, F, G and H. To work with the Institute for 
Teaching (IfT).  They will train 
whole school on pedagogy in 
order to drive up standards for 
teaching, learning and assessment 

Key middle leaders will be put 
onto the Teacher Educator, 
NPQML and Good to Great 
programmes.  

 

 

 

  

As we have had a 40% intake of new staff, 
teaching is variable. We hope that by working 
with the IfT and having CPD training every 
Thursday for 1 hour and 15 minutes plus 
twilight training, this will drive up standards 
for quality teaching and learning within the 
classroom.  This will then have a positive 
impact on pupils outcomes  

  

The Deputy Head teacher for TLA oversees 
CPD across the whole school.  Along with the 
Assistant Headteacher, they will oversee the 
programming ensuring that staff attends the 
sessions provided on Thursdays.  

The training is covered by a grant from the 
DFE, however we need to budget the cost for 
6 members of staff being covered when on 
training.   

L Jhalley 

M Nandi 

Middle 
leaders. 

Sept 2018. 

Total budgeted cost £157,479.30 

vi. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

Improve PP and H in 
English in Year 7.   

Weekly small group 
sessions in Maths and 
English for high-attaining 
pupils who are PP 

0% of PP and H achieved their expected 
grade or above from Autumn data drop.  We 
want to provide support to these 6 students in 
English lead by HOD.  

Organise timetable to ensure staff delivering 
provision have sufficient preparation and 
delivery time.  

Data tracking of these students to show 
impact of the programme. 

Pupil Premium Co-ordinator to liaise with 
parents of targeted children. 

M Nandi 

English Lead 

Jun 17   



Targeted groups  

 

Weekly small group sessions in 
maths and English for PP 
pupils with HOD or 
equivalent, replacing tutor 
time. 

Targeted 1-1 and small group interventions, after 
analysis of Pupil Progress data, these will be based 
on identified gaps and barriers of pupils eligible 

 

Track data in English and maths at 3 key points, 
October, March and  June 

HODs to observe sessions and provide feedback / 
support. 

Head of 
Maths/ 
English 

July 2018 

Total budgeted cost £16,207.68 

vii. Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

C.   To call parents into school for 
a meeting if their attendance 
drops below 98% 

We can’t improve attainment for children if they 
aren’t actually attending school. NfER briefing for 
school leaders identifies addressing attendance as a 
key step. 

PP coordinator and the pastoral team will 
collaborate to ensure new provision and standard 
school processes work smoothly together.  

PP lead to check attendance for PP students vs non 
PP students regularly.  

Letters about attendance to parents / guardians.  

M Nandi 

Pastoral team. 

July 2018 

F:  To allow students to have 
access to a calm, safe, 
learning environment where 
they will have free access to 
the internet after school.   

According to the EEF website homework is an 
effective way for pupils to make progress.  This 
intervention allows pupils to complete their 
homework in a safe and calm environment.  

Monitoring of intervention and homework 
club take-up by disadvantaged students. 

On average 75 students use the Homework 
Club on a weekly basis from 3.30pm till 
4.30pm. The ICT room is also open every 
break and lunch time. 

M Nandi 

 

July 2018 



Total budgeted cost £21.197.34 
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