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Th is document outlines the approach to Central Charging within the Ark Schools network. 



1. Summary 

1.1. Central charges have been set at 4.5% of recurrent government funding. The charge is 
based on the final General Annual Grant from the DfE for the year. The 4.5% is calculated 
based on the school total allocation. It does not include start up grants, pupil premium or 
devolved formula capital (DFC). 

1.2. Where funding changes in year the charge will only be altered where the changes would 
result in a change to the charge of greater than £5,000. 
 

2. Rationale 

2.1. Ark Schools’ head office functions and central support services are funded through a 
variety of sources. Ark continues to heavily subsidise the central team and services, but 
this will reduce over time as the network grows, and economies of scale achieved. External 
funds will be sought to further assist the network’s objectives, but it is anticipated that the 
bulk of costs will be covered by a direct charge to the academies in the network, reflecting 
the costs of the services. Ark Schools will never generate a profit from the network, and all 
funds raised from the network will be reinvested within the network. 

2.2. Academies will require varying levels of support over time. It is not however anticipated 
that the central charge will be differentiated between academies. It is deemed unfair that 
the academies that need the most should pay the most, as they are likely to be the ones 
with least funds available. It is also true that given the areas that all of our academies 
operate in, their success is hard won and necessarily fragile, and the support required may 
change from year to year. 

2.3. Should an individual academy not wish to work with Ark Schools on a particular area of 
support, that may be possible if both parties agree, subject to the core systems and reports 
being adopted, and targets still being met. However it is not expected that the central 
charge will be reduced as a result. Ark Schools’ services are not offered on a menu basis as 
if a number of academies opt out, then it may well be the case that the service is no longer 
financially viable. However, if there is a general consensus that a service is not required, 
then Ark Schools will look to withdraw that service . It is not the expectation that services 
(other than governance arrangements that meet the needs of Ark Schools as the legal body 
in its oversight role) should be imposed that do not have merit. The annual principals’ 
survey is a key way of feeding back views on services, although discussions will naturally 
happen  outside of that survey too. 

2.4. The central charge is set at a level that is lower than the equivalent charge levied by the 
local authority, on a like for like basis including their additional SLA charges. It is also 
benchmarked against other multi academy sponsors, when the level of service is taken into 
account. 
 

3. Additional Service Level agreement charges 

3.1. In addition to the central holdback separate charges may be applied for services such as 
ICT, Finance, Educational Support etc. The services covered under these charges will be 
made clear prior to the start of the year. 

3.2. There will be an open and transparent arrangement for agreeing any exceptional costs to 
be incurred to support an individual academy. Academy Principals and FRD’s should 
assume that a cost that they are incurring will be covered by the Ark Schools central 
charge unless they have that agreement in writing. Likewise, Ark Schools will not incur 
charges to be cross-charged back to academies without prior agreement in writing. 

 
 

 
 
 
 


